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ABSTRACT
The purpose of this study is to find out their experience in implementing their role in teaching English at Secondary school. In this study, researchers used qualitative methods. Respondents in this study consisted of 2 mobilizing teachers of English. The study was collected based on interviews and documentation. Then analyzed through data collection, data reduction, data presentation and conclusion. The results of this study show the mobilizing teachers in carrying out their role in teaching English in secondary schools is as follow: be a learning leader, coach for other teacher, agents of change, learner-oriented leader, innovation and creativity, inspire and motivate students, as well as in implementing the role as a mobilizing teachers, each has its own way.
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INTRODUCTION
		Education is the most important thing in determining the progress of a nation. A great nation certainly has a superior concept in education and how to prepare for the educational needs of the nation's future successors. However, in the world of Indonesian education, Indonesia, which has not yet found a point of progress, requires the Ministry of Education and Culture and Research to think of the right formulation in designing learning that can boost the quality of education. The implementation of education should be a learning process that has meaning and benefits, and education is not just about finding values or numbers (Murniarti, 2016 in Yokoyama et al., 2023: 188).
The role of education is as a process or as a means of improving the quality of human resources. Therefore, in improving the quality of education in Indonesia, the government made a new breakthrough in making a curriculum policy, namely "Merdeka Belajar" which was initiated by the Minister of Education and Culture "Nadiem Makarim". the more a country develops, the knowledge it teaches must be developed, and refined continuously. Therefore, the development of the education and teaching process begins with curriculum development. (Fatirul & Walujo 2022 in Cholilah et al., 2023: 58) state that the curriculum as a learning plan is an educational program designed to teach students. The designed program contains various activities that can support the learning process of students, so that changes and developments arise both from the behavior and skills of students according to the goals of education and learning.
An independent curriculum is a curriculum with a variety of content in schools that is optimized to give students sufficient time to learn concepts and strengthen their skills. (Mariawan et al., 2023), Nadiem said, The core of the independent curriculum is self-directed learning. This concept is designed to give students the opportunity to discover their interests and talents. For example, when two children in one family have different interests, the assessment criteria are not the same. So you can't force children to learn something they don't like. This model curriculum will ensure independence and autonomy for students and schools.
The implementation of the independent learning curriculum is to make teachers able to develop creativity and improve academic abilities and also teachers can use good learning methods and media. The idea of this independent learning essence is to create a pleasant learning atmosphere without feeling burdened to achieve certain values (Sudaryanto et al., 2020 in Cholilah et al., 2023: 59). The next government program to support the optimization of the implementation of the independent learning curriculum is the establishment of a Mobilizing teacher program. The mobilizing teacher program can be followed by every teacher from various levels of education, including elementary, junior high, and high school/vocational school. However, to become a mobilizing teacher, teachers are required to take part in every stage of the selection and education of mobilizing teacher within 6 months. During the education process, professional instructors, strong facilitators, and experienced mentors will guide each prospective Master Teacher.
Minister of Education and Culture Nadiem Makarim explained that a mobilizing teacher has more qualifications than a teacher who already teaches well in the classroom. According to him, a mobilizing teacher is not just motivating students to improve their achievements, but a mobilizing teacher is a teacher who has all the characteristics of a good teacher. But they could lead, innovate, and make changes. The mobilizing teacher is a teacher who prioritizes students and innovates in learning to improve students' abilities without waiting for orders. (Ningrum et al., 2022). According to Mulyasa, a mobilizing teacher is a teacher who is creative, innovative and skilled in learning and energetic in serving students, able to build and develop relationships between teachers, between schools and between learning communities and become agents of change in schools and even outside schools.
The task of the Mobilizing teacher includes making changes in schools through minor changes from classrooms by conducting learning and delivering students to be able to keep up with the demands of increasingly complex times. Changes created from teacher innovation and creativity for students and educational actors in schools if carried out in a serious way with effective communication will certainly encourage students to follow the changes. (Werty Tangahu, 2021).
The implementation of independent learning by the mobilizing teacher is, how the mobilizing teacher can create a more positive school culture. A conducive school environment will create enjoyable learning for all the same thing conveyed by (Gulo, Nadeak and Tampubolon, 2021 in Yokoyama 2023: 194) said that a positive school environment greatly influences the success of an expected school goal. Especially the role of the principal in building a positive school ecosystem, namely the reciprocal relationship between those who lead and those who are led. In creating a school culture that is safe, comfortable and fun for all, the role of all school members is very decisive. The role of the mobilizing teacher is the learning leader, being a coach for other teachers, encouraging collaboration, realizing student leadership (Student agency) and mobilize the learning community. According to research conducted by (Sijabat, Manao, Situmorang, Hutauruk, & Panjaitan, 2022) states that teachers who have participated in the Mobilizing teacher program will later be very able to manage learning with available technology and apply learning methods with technological advances, and be able to make continuous improvements in the implementation of learning. This is in line with research conducted by (Riowati, 2022 in Intan Nur Anggraeni & Rugaiyah 2023:3) states that the role of the mobilizing teacher as a leader is to motivate fellow teachers in the field of education as well as mutual learning to achieve changes in the quality of education and be able to apply learning to keep up with the times.
Reporting from the official website of the mobilizing teacher, the role of the mobilize teacher is as follows come a learning leader Mobilizing a community of practice, Be Establish. collaboration between teachers and , Realize student leadership, and a coach for other teachers. In addition the role of the mobilizing teacher reported by the official website of independent learning is Mobilize a learning community for peer teachers at school and in the region, Become a Practice Teacher for other teacher colleagues related to learning development at school, Promote student leadership in the school, Open positive discussion and collaboration space among teachers and stakeholders inside and outside the school to improve learning quality,and Being a learning leader that promotes the well- being of the education ecosystem in schools. Based on the background of the problems described above, the researcher took the research title "The Role of Mobilizing Teachers In Teaching English At Secondary School". This study aims to find out their experience in implementing their role in English language teaching at secondary school.
METHODS
This research employed a qualitative descriptive design, aiming to explore and describe the respondents’ experiences, perspectives, or insights in depth. The qualitative approach was chosen to allow the researcher to gather rich, detailed data through direct interaction with the participants.The primary instrument used in this research was the direct interview method. For this purpose, the researcher prepared a list of open-ended questions designed to guide the interview process and gather relevant information from the participants. These questions were carefully formulated to align with the research objectives and to encourage comprehensive responses.
The data collection process began with the researcher identifying and contacting the selected respondents to arrange an appropriate interview schedule. Once the time was confirmed, the researcher conducted the interview in person, using the prepared questions as a guide. During the interview, the researcher took detailed notes and, with permission, used a recording device to ensure that the information was accurately captured. After the interviews were completed, the researcher compiled and organized the data for analysis. The technique of data analysis used in this study was qualitative content analysis. This involved several steps:
1. Transcribing the interview recordings,
2. Reading and re-reading the transcripts to gain a comprehensive understanding,
3. Coding the data by identifying key themes, patterns, or categories,
4. Interpreting the findings in relation to the research questions.
This method of analysis allowed the researcher to derive meaningful insights from the participants’ responses and to present the results in a descriptive and thematic format.
FINDINGS AND DISCUSSION
Based on the result of interview for the two respondents of the study, the experience of mobilizing teachers in implementing the role in English language teaching at SMPN 1 Saluputti and SMPN Satap 2 Sangalla’ Selatan are described as follow:
1. The learning leader
In carrying out the role as a learning leader by motivating fellow teachers to implement an independent curriculum, one of the participant carry out these roles by directly providing examples to other teachers, by teaching directly into the classroom and see firsthand. In theory (Riowati, 2022 in Intan Nur Anggraeni & Rugaiyah 2023:3) states that the role of mobilizing teachers as leaders is to motivate fellow teachers in the field of education as well as learn from each other to achieve changes in the quality of education and be able to apply learning to keep up with the Times. (Lubis et., al 2023) states that the role of the mobilizing teacher   as a learning leader, In this case the teacher only acts as a facilitator of continuous learning, and students become the object of learning, which is called student- centered learning, leading discussion groups, and so on, However, interestingly, this mobilizing teacher is different from other mobilizing teachers, the mobilizing teacher as my questionnaire in which one implements it by providing independent training in PMM, acting as an agent of change while the other mobilizing teacher directly provides examples directly.
The role of the mobilizing teacher in implementing the curriculum in English learning according to (Iskandar et., al 2023) "application of independent curriculum and the concept of independent learning, where teachers must be able to organize fun learning and pay attention to the potential needs of each learner". From the research results of the first respondent in the application of the curriculum in English Language Teaching is to apply different learning, then facilitate the learning process of students and the second respondent to develop students ' critical thinking skills, form an inclusive and creative attitude, and choose contemporary learning materials. both participants had their own way of applying the curriculum in teaching English.
The role of the mobilizing teacher in the teaching and learning process what participants do is become facilitators, where the first participant becomes a facilitator who arranges differentiated learning and the second respondent becomes a facilitator to provide direct examples of how to use good English. In (Arianti 2018) " The role of teachers in the teaching and learning process includes many things such as teachers, class managers, supervisors, motivators, consuls, explorers". all depends on the needs required in the process of teaching and learning English.
The role of mobilizing teachers in the development of English teachers in schools and teacher communities. it can be seen from the way the two participants, the first participant became a facilitator and chairman of the learning community at school, and the second participant became an instructor, facilitator, motivator and catalyst, namely maximizing the potential of teachers. According to (Qulsum 2022) "mobilizing learning communities (becoming community practitioners) for co-teachers in schools and in the region,
become a practical teacher (coach) for other teachers related to the development of learning in schools".in the role as the development of English teachers, there are various roles performed by mobilizing teachers.
2. Agent of change
The role of teachers as agents of change A Mobilizing teacher is an agent of change in the educational context.They are educators committed to inspiring, motivating, and guide their students to reach their full potential. in implementing these roles, both participants used different ways in which the first participant conducted self- development training,collaborated with other teachers, but different from the way the second participant directly interacts with students, inspires students, develops students ' skills, creates creative and innovative learning experiences, not only focuses on English but creates collaboration and as an agent of change not only moves but also is moved. According to (Jannati et., al 2023) Mobilizing teachers must be able to become agents of change for their work ecosystem so that they are moved to innovate and implement new paradigms of learning with a focus on ability students in the concept of differentiation.
3. Coach for other teachers
Based on the interview results, both respondents have different ways of applying their role as mentors for other teachers in terms of collaboration, (Lubis et., al 2023) Being a coach for other teachers, In this case, the mobilizing teacher must be able to become a practical mentor for other teachers, especially in learning. the mobilizing teacher is a model teacher or role model that other teachers refer to when learning development techniques such as: Creating learning methods or lesson plans. According to (Jannati et.al., al 2023) “teachers as creators of discussion and collaboration, create a community of practitioners who become a forum for discussion and collaboration for mobilizing teachers. Through this community of practitioners, screen mobilizing teachers address the issues and challenges they face". this is the same as the way the second participant in implementing his role where he created a community of practitioners involving other teachers in collaborating, in contrast to the first participant he interestingly implemented his role by creating workshops, wa groups as a forum for discussion so that it is easier to interact and collaborate.
4. Learner-oriented leader
The role of the mobilizing teacher as a learning-oriented leader in English learning and how to implement learning responsibilities in English learning, in the learning-oriented leader in English learning, the first participant making classroom progress at the beginning of learning, building a positive classroom culture, providing space and opportunities for students to develop, interact, and present results as well as being actively involved in the student learning process. Meanwhile, the second participant reported that he became a participant in the pacasila learning profile review, and as an introduction to the decision as a learning executor,
In supporting the development of students in learning English, this can be observed in the second statement below: the first participant reported that he facilitated the needs of students, provided simple examples related to the material, and accompanied the learning process. The second participant reported that he moved, moved, and moved during the process of learning English, created a pleasant classroom atmosphere, and motivated learners. According to Sutikno (2007) and Manizar (2015), teachers must prepare to work in developing student-centered learning. They must be able to design learning as engaging as possible so that students are motivated to learn and create in accordance with their integrity and ability. Motivation that exists in students is given to improve their academic performance independently. This finding aligns with the results of Borong and Allo (2016), who observed that students showed higher enthusiasm in English classrooms when teachers actively engaged them through interactive methods, feedback, and encouragement, creating an environment that fosters student motivation and participation.
5. Bring Inspire and motivate students
The role of teachers in inspiring and motivating students in learning English can be seen from how teachers in providing a comfortable learning atmosphere, creative and fun, according to Mr. Nadiem Makarim Minister of Education, Culture, Science, and technology (Research and technology) to create a learning environment fun for students. A pleasant learning atmosphere is an important factor in providing effective and efficient learning. both participants have their own way of doing it, where the first participant arranges In the context of independent learning, organizing class agreements, doing ice breaking, discussion in groups, application of different learning, and application of social and emotional learning, while the second participant before learning ensures the class is cleaner first and then neat, using media using laptops, books and the same as the second participant using ice breaking, motivates students and most importantly provides rewards from student achievement. according to (Jannati et., al 2023) a fun and effective learning atmosphere will actively attract students so that learning goals can be achieved.
6. Inspire and Motivate Students
In classroom learning teachers use learning methods that are tailored to the needs of their students, it can be seen from the two participants who have their own ways in teaching English. According to (Saleh, 2020 in Surahman et., al 2022: 378) “in merdeka belajar teachers must be able to develop academic skills and creativity of students and teachers are able to use learning methods and media well, the learning process will be interesting and fun if teachers are able to design learning creatively”. Teachers can choose suitable methods by using Learning media to help students understand and understand the material taught. The first participant uses promblem-based learning, project based learning, and inquiry methods and the second participant uses a conversation-based approach. With varied learning methods the right learning will be created and according to the needs of students.
CONCLUSION 
This study reveals that the mobilization of teachers in carrying out their role in teaching English in secondary schools is as follows: Be a learning leader, mentor other teachers, change agents, learner-oriented leaders, bring innovation and creativity, inspire and motivate students , as well as in implementing the role as a mobilizing teacher, each has its own way.
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